
 

SCOTTSDALE CITY COUNCIL 
BUDGET SUBCOMMITTEE 

Public Meeting 
Thursday, April 15, 2004 - 5:00 p.m. 

Plan Review Conference Room – LOCATION CHANGE 
One Civic Center Building 

7447 E. Indian School, Suite 125 
Scottsdale, AZ 85251 

Subcommittee Members 
Councilman Bob Littlefield, Chairman 

Vice-Mayor Wayne Ecton  
Councilman David Ortega 

AGENDA  
CALL TO ORDER / ROLL CALL 
APPROVAL OF MINUTES  
 March 11, 2004 
 March 23, 2004 
 March 26, 2004 
 April 2, 2004 

GENERAL BUSINESS 
 Discuss subcommittee’s recommendations on the proposed FY 2004/05 

Budget 
PUBLIC COMMENTS: Citizens may complete one comment card per meeting 
and submit it to a City Staff member before or during this meeting in order to 
address the Subcommittee during the Public Comment time.   
MEETING SCHEDULE: The next meeting is scheduled for Monday, April 19, 
2004 at 5:00 p.m. in the Plan Review Conference Room, One Civic Center 
Building, 7447 E. Indian School, Suite 125, Scottsdale, AZ 85251 
ADJOURNMENT 
 

Persons with a disability may request a reasonable accommodation, such as a sign 
language interpreter, by contacting the City Clerk’s office at (480) 312-2412.  Requests 
should be made as early as possible to allow time to arrange accommodation.  



MINUTES 
SCOTTSDALE CITY COUNCIL 

BUDGET SUBCOMMITTEE 
Public Meeting 

Thursday, March 11, 2004 
Financial Services Conference Room 

7447 E Indian School Rd, #210 
Scottsdale AZ 85251 

 
CALL TO ORDER 
The meeting was called to order at 5:00 P.M. 
 
ROLL CALL 
Subcommittee: Councilman Bob Littlefield, Chairman 
   Vice Mayor Wayne Ecton  
   Councilman David Ortega 
 
Staff:   Jan Dolan  Jeff Nichols 
   Craig Clifford  Lisa Murphy 
   Art Rullo  Bryan Bundy 
   Pat Dodds  Joyce Gilbride 
   Brent Stockwell Judy McIlroy 
      Kristine Zich 
 
MINUTES 
 

1. Approval of January 14, 2004 Subcommittee Meeting Minutes 
 
COUNCILMAN ORTEGA MOVED FOR APPROVAL OF THE JANUARY 14, 2004 
SUBCOMMITTEE MEETING MINUTES.  VICE MAYOR ECTON SECONDED THE MOTION 
WHICH CARRIED 3/0. 
 
PUBLIC COMMENTS (for items on 3/11/04 agenda)  -  None 
 
GENERAL BUSINESS 
 
 1. Overview of the proposed FY 2004/05 Budget and Capital Improvement Plan 
 
Art Rullo gave a slide presentation providing information on projected revenues and 
expenditures, including additional staff (many related to transition of the Fire Department).  
Recommendations for increased revenues in the following four areas were discussed:  1) 
Allocation of Bed Tax Revenue; 2) Use of Construction Sales Tax Revenue; 3) Water Quality 
Charge; and 4) Enhanced Downtown Maintenance Pilot Program.  Further slides provided 
information on Special Revenue Funds, Debt Service Fund, Enterprise Funds and Capital 
Budget Funded Projects. 
 
Vice Mayor Ecton questioned the price for fuel used in budget projections and staff will follow up 
and provide additional information.  Another question regarding the current charge for water 
quality on the utility bill will also be provided by staff. 
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 2. Review public input received from Citizen Budget Forums held in February 
 
A staff report summarizing the comments from the February Citizen Budget Forums was 
provided to the City Council Budget Subcommittee members.  The report summarized citizens’ 
responses to the forum exercises such as highest and lowest priorities.  The report and results 
will be posted on the City’s website for citizens to read. 
 
 3. Discuss format for study sessions on March 23, 26, and April 2 
 
Brent Stockwell requested the Subcommittee submit their questions for the General Managers 
to him by March 18, 2004.  Budget Work Study Sessions were scheduled for March 23, 26, and 
April 2, 2004 in the Kiva. 
 
Brent Stockwell will follow up on the question of commercial recycling in cluster areas. 
 
 4. Staff presentation and subcommittee discussion on public facility naming rights 

and surcharges 
 
Lisa Murphy provided information on Corporate Sponsorships, explaining the benefits and 
issues as well as different sponsorship possibilities available to Scottsdale.  Using WestWorld 
as an example, Ms. Murphy said a conservative value of the naming rights would be 
approximately $150,000 annually. 
 
It was agreed by the Subcommittee that staff should move ahead on this item regarding naming 
rights, prepare guidelines, and agendized for future Council consideration. 
 
Bryan Bundy presented a report on ticket surcharges as a means of generating additional 
revenues for capital improvements.  Staff recommended implementing a flat $1.00 per ticket 
user fee surcharge on all events that impose an entrance fee at the WestWorld facility.  The 
Subcommittee agreed with this proposal but wondered if it needed Council approval or was a 
management decision. 
 
PUBLIC COMMENTS (for items not agendized for discussion or action)  -  None 
 
SUBCOMMITTEE COMMENTS  -  None 
 
MEETING SCHEDULE  -  As listed above. 
 
ADJOURNMENT  -  With no further business to discuss, the meeting adjourned at 6:45 P.M. 
 
SUBMITTED BY: 
 
 
 
 
Sandy Dragman 
Recording Secretary 



MINUTES 
SCOTTSDALE CITY COUNCIL 

BUDGET SUBCOMMITTEE 
Public Meeting 

Tuesday, March 23, 2004 
City Hall Kiva Forum 
3939 Drinkwater Blvd 
Scottsdale AZ 85251 

 
CALL TO ORDER 
The meeting was called to order at 9:06 A.M. 
 
ROLL CALL 
Subcommittee: Councilman Bob Littlefield, Chairman 
   Vice Mayor Wayne Ecton  
   Councilman David Ortega (Absent at Roll Call; Arrived 10:21 A.M.) 
 
Staff Present for Service Area Discussions: 
   Craig Clifford, Chief Financial Officer 
   Art Rullo, Budget Director 
   Scott Gray, Airport Director 
   Don Penfield, Facilities Management Director 
   Holly Christian, Police Budget Manager 
   David Mansfield, Water Resources General Manager 
   John Little, Downtown Executive Director 
   Roger Klingler, Assistant City Manager 
   Al Dreska, Municipal Services General Manager 
   Alan Rodbell, Chief of Police 
   Brad Hartig, Information Systems General Manager 
   Mary O’Connor, Transportation General Manager 
   David Meinhart, Transportation Engineer 
   Bob Cafarella, Preservation Director 
   Steve Randall, Fire Chief, Rural Metro 
   Joe Gross, Water Resources Director 
   Ed Gawf, Deputy City Manager 
   Debra Baird, Community Services General Manager 
   Connie James, Human Services Director  
   Judy Weiss, Parks and Recreation  Director 

  Lisa Murphy, Accounting Director 
 
Chairman Littlefield announced this meeting was also being video-taped and audio-taped; 
therefore, those wishing to view more detail could obtain copies from CAPA. 
 
 
GENERAL BUSINESS 
 
Review the proposed FY 2004/05 Budget by Service Area 
 
 Capital Improvement Plan 
 
Craig Clifford answered questions in regard to art in public places. 
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Scott Gray answered questions regarding airport issues and Craig Clifford clarified information 
on grants for the airport. 
 
Don Penfield and David Mansfield provided information on prioritization of projects. 
 
Holly Christian answered questions regarding the AFIS system for fingerprinting at the police 
department. 
 
John Little explained the feasibility study currently underway for the Loloma District Museum. 
 
Don Penfield discussed the operating impact for aging park facilities, as well as phase two of 
the Arabian Library expansion. 
 
Roger Klingler discussed outside services for architectural and engineering services rather than 
doing in-house.  He further noted the types of cooperative projects easily done with other cities. 
 
Roger Klingler and David Mansfield provided answers in regard to arsenic treatment for water. 
 
Al Dreska answered questions in regard to arterial street lighting, liability issues, and an 
automated flood warning system. 
 
Chief Rodbell discussed barcoding of property and evidence. 
 
Brad Hartig provided information on the records management RFP for the police department. 
 
Mary O’Connor and Dave Meinhart discussed trolley bus expansion, the proposed transit tax, 
and grant funding for transportation/transit. 
 
David Mansfield answered questions regarding water treatment plants. 
 
Craig Clifford and Lisa Murphy discussed fire transition costs. 
 
Councilman Ortega arrived at the meeting at this time (10:21 A.M.). 
 
Craig Clifford provided information regarding the document management system for the utility 
billing unit of customer service division. 
 
John Little noted the new downtown restrooms would be part of the parking lot construction. 
 
Craig Clifford and Bob Cafarella discussed expansion of the preserve, security and 
maintenance issues at trailheads, construction of amenities at trailheads, and the proposed 
sales tax increase. 
 
Chief Rodbell related police issues at Fashion Square and discussions with the owners to 
participate in those costs. 
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Craig Clifford and Steve Randall answered questions regarding the fire station at Ashler Hills 
and Pima. 
 
David Mansfield provided information on the status of Planet Ranch property, and, along with 
Joe Gross, the Chaparral Water Treatment Plant. 
 
Don Penfield gave an update of the new Senior Center and the relocation of the Stagebrush 
Theatre to the former Smitty’s site. 
 
Al Dreska described the streetscape improvements planned for McDowell Road. 
 
Ed Gawf and Roger Klingler discussed the cost sharing agreement with the City of Phoenix for 
the business area of Scottsdale Road and Frank Lloyd Wright Boulevard. 
 
A FIVE-MINUTE RECESS WAS CALLED. 
 
Chairman Littlefield announced that discussion of the fire department transition would be 
delayed to a later meeting, and requested additional back-up data from staff.  Discussion of the 
Financial Services area would also be delayed. 
 
 
 Service Area:  Leisure, Cultural & Human Services 
 
Debra Baird answered questions regarding additional staff, youth activities, after school 
programs, decrease of special revenue, increase of contractual services, grounds-keeping, 
standards for library planning, internet service at libraries, security, volunteers, and the 
downtown maintenance pilot program. 
 
Judy Weiss answered questions regarding program fees. 
 
Connie James agreed with Councilman Ortega’s comments regarding securing sponsorships 
and grants. 
 
 
PUBLIC COMMENTS 
 
Camille Schmidt, 19868 N 84th Way, 85255, a member of the Library Advisory Board, spoke of 
the need to expand the Arabian and Mustang Libraries, and move up construction of the 
Appaloosa as it was needed now.  She also felt there should be a larger budget to maintain the 
book collection and expand services for teens. 
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MEETING SCHEDULE 
 
The next public hearing will be held Friday, March 26 at 9:00 A.M. in the Kiva.  Discussion of 
Arts and Culture and the Westworld area, scheduled on today’s agenda, were postponed to a 
later meeting. 
 
 
ADJOURNMENT  
 
With no further business to discuss, the meeting adjourned at 11:51 A.M. 
 
 
SUBMITTED BY: 
 
 
 
 
Sandy Dragman 
Recording Secretary 



MINUTES (DRAFT) 
SCOTTSDALE CITY COUNCIL 

BUDGET SUBCOMMITTEE 
Public Meeting 

Friday, March 26, 2004 
City Hall Kiva Forum 
3939 Drinkwater Blvd 
Scottsdale AZ 85251 

 
CALL TO ORDER 
The meeting was called to order at 9:01 A.M. 
 
ROLL CALL 
Subcommittee: Councilman Bob Littlefield, Chairman 
   Vice Mayor Wayne Ecton  
   Councilman David Ortega 
 
Staff Present for Service Area Discussions: 
   Jan Dolan, City Manager 
   Art Rullo, Budget Director 
   Brad Gessner, Westworld General Manager 
   Monte Morgan, City Judge 
   Janet Cornell, Court Administrator 
   Lisa Gurtler, Court Analyst 

Holly Christian, Police Budget Manager 
   Alan Rodbell, Chief of Police 
   Mark Eisen, Homeland Security Director 
   Steve Randall, Fire Chief, Rural Metro 
   Jim Ford, Assistant Fire Chief 

  Lisa Murphy, Accounting Director 
   Carolyn Jagger, City Clerk 

Linda Lorbeer, City Clerk Asst II 
   Joseph Bertoldo, City Attorney 
   Sue Mitrisin, Legal Administrator Coordinator 
   Cheryl Barcala, City Auditor 
   Pat Dodds, Public Affairs Officer 
   Jeff Kulaga, Executive Asst. to Mayor 
   Neal Shearer, Human Resources General Manager 
   Joyce Lira, Interim Human Resources Director 
   Joe Kisler, HR Department Advisor 
   Brad Hartig, Information Systems General Manager 
   Jennifer Jensen, IS Department Advisor 
   Steve Olson, Intergovernmental Relations Director 
 
 
GENERAL BUSINESS 
 
As a result of the Community Services Department meeting held the previous evening regarding 
youth sports, Councilman Ortega recommended increasing the budget for Youth Sports 
Program by $120,000 and asked that a Decision Package be completed for this item.   
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Discussion followed by the three Subcommittee members and it was decided they would wait 
until all budget hearings were completed before they would review and recommend any 
Decision Packages to the whole Council. 
 
 
Review the proposed FY 2004/05 Budget by Service Area 
 
 WestWorld 
 
Brad Gessner reviewed the history of WestWorld and explained reasons for changing from 
contract workers to full-time city employees. 
 
 
 Public Safety Services 
 
Judge Monte Morgan, Janet Cornell and Lisa Gurtler of City Court discussed DUI fines and 
impacts of other fines as part of their budget. 
 
Fire Protection:  Steve Randall, Jim Ford, and Lisa Murphy answered questions about fleet 
replacement and maintenance, and in regard to terminating the current contract. 
 
Police & Emergency Services:  Chief Rodbell, Mark Eisen, and Holly Christian answered 
questions regarding vendors for security services, police officers acting as security, and airport 
security.  Also discussed, were statistics of sex and violent crimes, impacts of the proposed 
public safety tax, crime prevention, response times, false alarms, recruitment, special events, 
performance measures, and storage of evidence.  Councilman Ortega requested a report 
regarding the Police Department waiver policy for hiring new officers.  Jan Dolan said if the 
upcoming sales tax proposal for public safety failed, cuts would have to be made from other 
departments to help fund the Police Department. 
 
 
 Administrative Services 
 
City Clerk:  Carolyn Jagger and Linda Lorbeer discussed her work plan, staffing changes, and 
record management issues. 
 
City Attorney:  Joe Bertoldo discussed outside legal services and litigations, noting 74% of the 
cases were in-house.  Once the preserve properties were acquired, condemnation cases would 
decrease.  Questions were also answered regarding a full-time attorney for the fire department.  
The Subcommittee requested an analysis of other cities in regard to number of attorneys for fire 
departments, number of attorneys presently with Rural Metro, and a semi-annual report on 
pending civil cases. 
 



Minutes – Budget Subcommittee 
March 26, 2004 
Page 3 
 
 
City Auditor:  Cheryl Barcala discussed staffing needs, the need to enhance her performance 
measures, and their work plan.  Vice Mayor Ecton indicated he would work with Cheryl to 
address his concerns regarding her performance measures and the timeliness and value of the 
internal audit reports. 
 
Communications & Public Affairs:  Pat Dodds discussed duties of Public Information 
Coordinators, Internet reporting, and a decrease in mailing and printing costs contributed to a 
reduction in his proposed FY 2004/05 budget. 
 
City Manager’s Office and Mayor’s Office:  Jeff Kulaga discussed needs for additional work 
space for Council and throughout the city. 
 
Human Resources:  Neal Shearer, Joyce Lira, and Joe Kisler discussed the new health plan 
transitions, employee needs for the fire transition, turnover rates, termination reasons, and 
performance measures.  The Subcommittee requested feedback regarding confusion in the 
number of FTE’s.  Art Rullo indicated he would provide the Subcommittee with a reconciliation 
of the new FTE’s.  Vice Mayor Ecton also noted the HR department and in general many of the 
other city departments should improve on the caliber of performance measures included in the 
budget. 
 
Information Systems:  Brad Hartig and Jennifer Jensen discussed outsourcing for specialized 
needs, duties of three new FTE’s, efforts to reduce SPAM in e-mail, and security at Center for 
the Arts. 
 
Intergovernmental Relations:  Steve Olson explained staffing changes and discussed a special 
census survey to be completed in 2005. 
 
 
PUBLIC COMMENTS  - None 
 
 
MEETING SCHEDULE 
 
The next public hearing will be held Friday, April 2 at 9:00 A.M. in the Kiva. 
  
 
ADJOURNMENT  
 
With no further business to discuss, the meeting adjourned at 11:15 A.M. 
 
 
SUBMITTED BY: 
 
 
 
 
Sandy Dragman 
Recording Secretary 



 
 
 
 

This page intentionally left blank. 



MINUTES 
SCOTTSDALE CITY COUNCIL 

BUDGET SUBCOMMITTEE 
Public Meeting 

Friday, April 2, 2004 
City Hall Kiva Forum 
3939 Drinkwater Blvd 
Scottsdale AZ 85251 

 
CALL TO ORDER 
The meeting was called to order at 9:02 A.M. 
 
ROLL CALL 
Subcommittee: Councilman Bob Littlefield, Chairman 
   Vice Mayor Wayne Ecton  
   Councilman David Ortega 
 
Staff Present for Service Area Discussions: 
   Jan Dolan, City Manager 
   Craig Clifford, Chief Financial Officer 
   Art Rullo, Budget Director 
   John Little, Downtown Executive Director 
   Michelle Korf, Downtown  
   Frank Jacobson 
   Lori Ryan, SCC, VP of Finance & Admin 
   Dave Roderique, Economic Vitality General Manager 
   Rachel Sacco, Pres. Scottsdale Convention & Tourism Bureau 
   Kathy O’Connor, Tourism Manager 
   Kathy Montalvo, Budget Liaison 
   Ed Gawf, Deputy City Manager 
   Judy Register, Citizen & Neighborhood Res. General Manager 
   Raun Keagy, Neighborhood Resources Director 
   Carrie Abts, Budget Liaison 
   Kroy Ekblaw, Planning and Development Services 
   Bob Cafarella, Preservation Director 
   Roger Klingler, Asst. City Manager 
   Al Dreska, Municipal Services General Manager 

Mary O’Connor, Transportation General Manager 
   Janet Secor, Transportation Department Advisor 
   Scott Gray, Airport Director 
   Rick Gregoire, Water Resources 
   David Mansfield, Water Resources General Manager 
   Joyce Gilbride, Budget  

Holly Christian, Police Budget Manager 
   Alan Rodbell, Chief of Police 
   Mark Eisen, Homeland Security Director 

  Lisa Murphy, Accounting Director 
 
GENERAL BUSINESS 
 
This meeting was video-taped for those wishing to view in detail. 
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Review the proposed FY 2004/05 Budget by Service Area 
 
 Cultural Services Contract (Continued from March 23rd Agenda) 
 
John Little, Frank Jacobson, Michelle Korf, and Lori Ryan were present to answer questions in 
regard to expenses for Scottsdale Museum of Contemporary Art (SMOCA) and Scottsdale 
Center for the Arts (SCA), salary increases, security personnel, efforts of the Downtown Group, 
increase in revenues, terms of the contract, and Culture Quest.  Mr. Jacobson noted their 
proposed budget would not go to their Board of Directors until April 27, and he would provide 
that information to the Council as soon as possible. 
 
 Tourism Support 
 
Dave Roderique, Rachel Sacco, and Kathy O’Connor reviewed the marketing plan, signature 
events, opportunities for film and photography events, the office relocation to the Galleria, the 
target market for publicity, partnerships with Travelocity and others. 
 
 City Planning Services 
 
Citizen & Neighborhood Resources:  Ed Gawf, Judy Register, Raun Keagy, and Carrie Abts, 
were present to discuss partnerships for naming rights, code enforcement issues, and out-
sourcing possibilities. 
 
Economic Vitality:  Dave Roderique, Kathy O’Connor, and Kathy Montalvo, explained the need 
for two new FTEs, bringing new jobs to Scottsdale, out-sourcing possibilities, the value of 
GPEC, and downtown RFPs. 
 
 Fire Transition Cost Funding (moved ahead on agenda for timing purposes) 
 
Jan Dolan, Craig Clifford, Art Rullo, and Lisa Murphy discussed the Capital and Operating 
Budgets for transitioning the Fire Department to the city, purchases of equipment from Rural 
Metro as well as new equipment, the process for purchasing new equipment, out-sourcing 
issues, hiring a Fire Chief by 7/1/04, the need for a staff of either 214 or 255 depending on 
whether there are 3 or 4 on a truck, the need for 23 new vehicles, and communication/radio 
issues. 
 
 City Planning Services (Continued) 
 
Planning and Development Services:  Ed Gawf, Kroy Ekblaw, and Dan Vandenham were 
present to discuss the strict process for doing business in Scottsdale and enhanced customer 
service areas. 
 
Preservation:  Bob Cafarella and Ed Gawf answered questions in regard to in-house legal 
services and outside help in securing land for the preserve.  Mr. Cafarella said legal expenses 
should drop in the future.  Further explanation was given of proposed improvements to the 
preserve with the proposed sales tax increase. 
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 Transportation and Utility Services 
 
Municipal Services:  Al Dreska reviewed the process for streetlight replacement and repairs, 
and the improved process for maintenance of change orders. 
 
Transportation:  Ed Gawf, Mary O’Connor, Scott Gray, and Janet Secor, were present for 
discussions of reorganization of the department, traffic cameras, conversion of a contract 
employee to FTE, flight tracking system, and the need to make a decision on an airpark tunnel. 
 
Water Resources:  David Mansfield, Roger Klingler, and Rick Gregoire addressed questions 
regarding the need to increase water conservation workshops, restaurant inspections, recycling 
at car washes.  Mr. Mansfield noted they were very comfortable about future water supply for 
the city. 
 
 Financial Services 
 
Craig Clifford, Art Rullo, Joyce Gilbride, and Lisa Murphy were present for discussion of 
purchasing credit cards, purchase orders, selling surplus property, monthly meter reading vs. bi-
monthly or quarterly reading, the drop in tax audit assessment ratio, and additional FTEs. 
 
 Proposed Public Safety Sales Tax Uses 
 
Chief Rodbell, Jan Dolan, and Holly Christian were present for discussions.  Chief Rodbell 
discussed the PD’s five-year strategic plan.  Chief Rodbell further explained a study underway 
to determine the number of police officers needed and where they’re needed.  Ms. Dolan 
expressed she did not feel the 38 new officers would be enough for the future, and that was why 
the public safety sales tax was so important. 
 
 
PUBLIC COMMENTS  - None 
 
MEETING SCHEDULE  -  The next public hearings will be held Thursday, April 15 and Monday, 
April 19, 2004 at 5:00 P.M. in the Kiva. 
 
ADJOURNMENT  -  With no further business to discuss, the meeting adjourned at 11:58 A.M. 
 
SUBMITTED BY: 
 
 
 
 
Sandy Dragman 
Recording Secretary 




